HREIR Action plan template for institutions (2023-2026)

Details
Institution name: University of Worcester



ECR1

Encourage researchers to actively
contribute to the development and
maintenance of a supportive, fair
and inclusive research culture and
be a supportive colleague,
particularly to newer researchers
and students.

Analyse on a biannaul basis
attendance and feedback on
engagement with SRDP and report
trends to UWRKEC.

Use data from a-d to develop future

HR and Research Policy and
Practice.

Hold each December and May a
CED BYOLE online event for all
researchers to seek feedback
around a range of core CED
themes

Embed a mentoring culture at all
levels in the University using a
range of approaches at university
and school level, for example UW
mentoring scheme, research
groups, University, and school
induction.

Review existing practice and data
on the uptake of university
mentoring and consider if
alternative approaches need to be
developed to support colleagues at
specific career stages, e.g., ECR.
Seek feedback from and represent
and report on the views of the SRN
at UWRKEC.

a. 01/25
b. 07/24
c. 09/23 and ongoing

b.

CDRKEs and
Head of OD.
CDRKEs and
Head of OD







ECR2

ECR4

Ensure researchers act in
accordance with employer and
funder policies related to research
integrity.

Ensure researchers use available
mechanisms to report staff who
fail to meet the expected
standards of behaviour in relation
to research misconduct.

a.

Ensure that researchers engage
with training and associated
guidance on research misconduct
that forms part of the RDP (staff and
student).

a.

a. 06/24

See EC15/ECM2 a and b.






The aims of these obligations are to ensure that researchers are well-managed and have effective and timely performance reviews.

Provide effective line and project
management training
opportunities for managers of

El4









PCDI5

Recognise that moving between,
and working across, employment
sectors can bring benefits to
research and researchers, and
support opportunities for
researchers to experience this.

See PCDI1

See PCDI1

PCDM2

Managers support researchers in
exploring and preparing for a
diversity of careers, for example,
through the use of mentors and
careers professionals, training,
and secondments.

See PCDI1 a-

See PCDI1 a-j

PCDR2

PCDR6

Researchers explore and prepare
for a range of employment options
across different sectors, such as
by making use of mentors,
careers professionals, training
and secondments.

Researchers consider
opportunities to develop their
awareness and experience of the
wider research system through,
for example, knowledge
exchange, policy development,
public engagement and
commercialisation.

See PCDI1 a

a. Embed training and development on

See PCDI1 a.
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